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I. CONTEXT

The Sustainable Development Goals of the United Nations 2030 Agenda seek to "ensure

inclusive and equitable quality education and promote lifelong learning opportunities for all"

(UNESCO, 2016). Equitable education systems are those that ensure that “personal or social

circumstances such as gender, socio-economic status, migrant background, age, special

needs, or place of residence, do not hinder the achievement of one's educational potential”

(OECD, 2023).

In principle, education systems should contribute to consolidate a fair and meritocratic

society, where valuable positions in the social structure are accessed through educational

credentials, supposedly attained as a result of individual effort and talent. Nevertheless,

when in reality the attainment of these credentials depends not so much on merit, but on

veiled ascribed privileges and socio-economic background (due to inequalities and exclusions

built into education systems and society), valuable positions are unfairly distributed among

already elite members of the community.

This situation worsens when people fallaciously believe that the social system is actually

based on meritocratic principles. In this case, educational credentials aremistaken for talent,

effort and virtue. As a result, those members of society that do not achieve the desired

credentials and related positions blame themselves for the apparent individual failure

(Bourdieu and Passeron, 1977). In this context, through the socialisation process of new

generations, education systemsmight tend to transmit social norms that discriminate against

certain groups and legitimise social injustice (Bourdieu and Passeron, 1977). As a result,

schools not only ‘impart skills, but they also impart norms regarding who students should be

and what they should become. These ideals affect how long students stay in school and also

howmuch they learn while there’ (Akerlof and Kranton, 2010: 62).

In order to deepen the understanding of the situation and processes of educational exclusion

and reproduction of inequalities in Latin America and the Caribbean, in 2020 UNESCO and

SUMMA joined forces to produce the first regional GEM Report (Global Education

Monitoring Report). The 2020 GEM Report Latin America and the Caribbean - Inclusion and

Education: All Means All provides a detailed and in-depth overview of the central challenges

facing LAC education systems in terms of inclusion and equity. The study confirms the deep

inequalities and complex challenges facing education in LAC, which are also common to

other regions in the global south, especially when it comes to including children and

http://gpseducation.oecd.org/revieweducationpolicies/#!node=41749&filter=all
http://gpseducation.oecd.org/revieweducationpolicies/#!node=41750&filter=all
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adolescents from historically marginalised groups such as those living in poverty, deprived of

liberty, with disabilities, migrants, ethnic minorities or LGTBI+, among others.

For its part, a study conducted by SUMMA in 21 countries (SUMMA, 2022), in which more

than 200,000 teachers in the region were surveyed, revealed the difficulties faced by

education systems on the ground, in each locality of the continent. Problems related to the

health and well-being of students and teachers; the lack of connectivity, technological

equipment and adequate infrastructure; insufficient initial and continuous training of

teachers, the weakness of their pedagogical practices, and the limited capacity of the State to

provide technical-pedagogical support, are part of the findings of the research that allow us

to understand the difficulties that exist in Latin American classrooms to overcome and

recover the learning lost during the COVID 2019 pandemic. These findings highlight the

limited capacity of education systems to adapt effectively to the needs of each of their

students, without distinction.

In the face of these challenges, there is an urgent need for more and better evidence, both of

the education situation of the most vulnerable groups in our region, and also of those

educational policies and practices that are proven to be effective in transforming systems

and schools into spaces capable of welcoming and building upon diversity. It is urgent to have

knowledge and innovation ecosystems capable of generating, synthesising and mobilising

evidence and concrete lessons to guide educational reforms in our region.

With this objective in mind, SUMMA (Laboratory of Education Research and Innovation for

Latin America and the Caribbean), the Education Endowment Foundation (EEF) of the United

Kingdom and other organisations in Africa, Asia and Europe - all members of the Evidence for

Education Network (EEN) - have been working collaboratively to generate, synthesise and

make available evidence in education that is scientifically robust and rigorous, and also easy

to understand and use by the different actors in the education system, mainly governments

and schools.

In this context, SUMMA, together with EEF and EEN, have organised a global meeting to

reflect and highlight the transformative role of evidence in education, and to learn and share

lessons regarding highly inclusive and equitable educational policies and practices around

the world.
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II. GENERALOBJECTIVEOF THE SEMINAR:

To review and reflect on the role and impact of evidence on the transformation of
education systems, and their capacity to improve education outcomes and reduce
inequality, both at the structural and school level.

III. SPECIFICOBJECTIVES:

1. Identify, recognize, and value experiences and good practices that have proven to
be effective in reducing inequality in education systems.

2. Reflect on the mechanisms to mobilise the available evidence and enhance its use
in the design and implementation of better educational policies and programmes.

3. Strengthen the articulation between the relevant actors of the national and
international educational ecosystem to enhance the generation, synthesis and use of
evidence in the decision-making processes at the different levels of the education
system.

IV. THEMATIC

This seminar seeks to reflect on the mechanisms, evidence and practices that help
drive the transformation of education systems. This will be based on the creation of a
space for dialogue and discussion around the following questions:

● How can evidence help transform educational policy and practice to move towards
more equitable systems?

● How can we make better use of evidence to reduce learning gaps and promote better
quality education systems?

● What policies and reforms have education systems designed and implemented that
achieve higher levels of quality and equity?

Within this framework, this space of international relevance will address the
following topics:
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1. Structural transformation for equity:

In order to move towards the effective, equitable and sustainable transformation of
education systems, it is essential to promote evidence-based programs and policies that
address the gaps of historically excluded groups in our societies, from a social justice
approach.

This transformation must be approached from a holistic and comprehensive perspective that
systemically strengthens the necessary enabling conditions, such as financing, infrastructure
and technology, socioemotional and physical well-being, curriculum, and training and
pedagogical support systems.

To this end, it is essential that this transformation also takes into account the different
contexts, cultures and history, promoting initiatives that are sustainable over time and
attentive to the new challenges of the 21st century. In this context, the collaboration,
involvement and participation of various public and private actors and the educational
community will be fundamental.

Within this framework of action, the seminar will focus on the topics of (a) Equitable
Financing and (b) Effective pedagogies, to share evidence, lessons and experiences in these
areas, which will enlighten decision-makers and key actors of the educational ecosystem in
Latin America and the Caribbean, in the design and implementation of better education
policies and programmes. In addition, it will address the importance of generating, using and
mobilising evidence to achieve structural changes for the benefit of more equitable
education systems.

The following is a description of the main aspects that are expected to be highlighted in the
two topics mentioned, through questions that will guide the different spaces for dialogue and
learning:

(a) Smart and equitable financing

● What changes and restructuring are needed to improve the allocation of support and
resources delivered to schools, according to the context and type of students they
serve?

● How to improve the use of financial resources by schools so that they contribute to
building equitable education systems?

● What monitoring, evaluation and learning processes in the framework of resource
use andmanagement should be implemented?

● What innovative and effective experiences in equitable financing are being
implemented in Chile and other countries?
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(b) Effective pedagogies:

● What pedagogical practices should initial and continuous training programmes and
policies promote in order to equip teachers with the tools to serve students who are
making less progress than their peers?

● How should we strengthen pedagogical support systems to effectively transform
classroom interactions?

● What policies and programmes have worked in different contexts to address
challenges of inequity in education systems?

● How can we strengthen a culture of evaluation as a continuous learning tool to
improve the impact of education policies and programmes?

2. School transformation for equity:

International evidence has shown that teachers are themost important intra-school factor in
predicting and improving student learning outcomes. Therefore, it is important to recognize
and highlight their role in school transformation processes, as they are key to building high
quality and equitable teaching and learning processes.

Given the worrying regional context where trends are reversing and it is projected that more
than 70% of 10-year-old children will not be able to read or understand a simple text (World
Bank, 2022), it is urgent to effectively address the recovery of learning and protect
educational trajectories, with a special focus on vulnerable populations.

To promote deep learning and the transformation of the pedagogical core, it is essential to
address strategies based on (1) a curriculum that emphasises deep learning; (2) teacher
training processes based on high-impact pedagogical practices; (3) the development of
support and management skills in technical teams to sustain an effective pedagogical model
in schools; and (4) articulation and collaboration based on the complementary knowledge
and experiences of teachers and pedagogical leaders.

Within this framework of action, the seminar will focus on the topics of (a) Recovery of
learning and educational trajectories and (b) Experiences of schools servingminorities and
traditionally excluded groups, to share evidence, learning and successful experiences of
innovation.

The following is a description of themain aspects that are expected to be revealed in the two
topics mentioned, through questions that will guide the different spaces for dialogue:
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(a) Learning recovery and educational trajectories

● What pedagogical practices are effective for learning recovery and how can they be
implemented in the classroom?

● What actions can be implemented in schools to promote the transformation of the
pedagogical core and, in turn, dialogue and collaboration between the different
actors that make up the school community?

● What strategies have proven to be effective for school reinsertion and retention,
promoting the permanence of children and adolescents in the school system?

(b) Experiences at the frontier: the challenges of equity to address learning inminorities
and excluded groups.

● What innovative experiences canwe identify in schools that serve historically
excluded groups, for example in prisons, in hospitals, in areas of highmigration,
among others?

● What competences and tools do teachers need to acquire to face the challenges of
diversity and inclusion in the classroom?

● What support and programmes should the state offer to enhance quality education
for these vulnerable groups?

3. Generation, use andmobilisation of evidence.

This theme will be addressed transversally in the seminar, with the aim of exploring the

importance of the use of evidence in education as a key driver for institutional change, as

well as the challenges related to the generation, access and use by educational actors.

Some of the challenges posed by this theme are:

● How can we generate a stronger link between academia, civil society, schools and

governments, fostering action research, and making evidence more accessible to

decision-makers?

● How can we enhance R&D&I ecosystems to generate more knowledge and better

evidence, and in turn strengthen South-South and South-North exchange

mechanisms through a virtuous and continuous flow of innovations, resources and

expertise?
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● How to build shared work agendas that address the gaps of historically excluded

groups (ethnic minorities, migrants, LGTBI+ population and gender, people living in

poverty, deprivation of liberty, with disabilities, and in rural areas) and that guide

educational policies and programmes?

V. METHODOLOGICAL PROPOSAL

The meeting will have three types of activities: (1) Keynote presentations by renowned
international experts (Key Speakers), whowill conceptually frame the discussion of each day;
(2) Dialogue panels with key national and international actors; (3) Practical workshops for
the presentation of case studies and relevant international experiences.

VI. PROFILEOF PARTICIPANTS

The international conference will include:

● Authorities and representatives of the Ministry of Education of Chile and other Latin
American and Caribbean countries.

● Experts from multilateral organisations with a regional agenda in the field of
education.

● Representatives of international organisations and civil society institutions with an
impact in the field of education.

● Representatives of partner organisations of the Evidence for Education Network.

● Representatives of Knowledge and Innovation Clearinghouses (GPE KIX) from LAC,
Africa and Asia.

● Academics and researchers from local and international Universities and Research
Centres.

● Representatives of local education services in Chile.

● Educational community: principals, teachers and teachers' unions.
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VII. AGENDA: PRELIMINARY (PERSONS TOBECONFIRMED)

Day 1: Tuesday 23 July (Morning)

Venue: National Library, America Room.

Address: 651 Libertador BernardoO'Higgins, Santiago, Chile.

Modality: Face-to-face (with streaming)

Time Activity

8:30-9:00 Reception and registration of participants

9:00-9:30 Opening remarks: organisers andministerial authority.

9:30-9:55

Presentation: "Evidence for Equity and Educational
Transformation".

Javier González, Director of SUMMA.

9:55-10:35

Key Speaker: "Structural Transformations to Promote Equity".

Andreas Schleicher, Director for the Directorate of Education and
Skills, OECD. (to be confirmed).

10:35-11:35

Dialogue Panel: "Smart and Equitable Financing".

Participants (to be confirmed):

(1) Nicolás Cataldo, Minister of Education of Chile.
(2) Camilo Santana, Minister of Education of Brazil.
(3) Jaime Saavedra, Regional Director of HumanDevelopment for
Latin America and the Caribbean of theWorld Bank.
(4)MercedesMateo, Head of the Education Division of the
Inter-American Development Bank.
(5) NoamAngrist, Academic Director,WhatWorks Hub for
Global Education, University of Oxford.
(6) Emiliana Vegas, Professor of practice, Harvard Graduate
School of Education.

Moderator: SUMMA.
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11:35-11:50 Coffee Break

11:50-12:50

Dialogue panel: "Effective Pedagogies to Support HighQuality
Teaching".

Participants (to be confirmed):

(1) Becky Francis, Chief Executive, Education Endowment
Foundation (UK).
(2) Isabelle Janssens, Strategic Advisor, Leerpunt (Flemish
Community of Belgium).
(3) Florencio Ceballos, Senior Program Specialist, Knowledge and
Innovation Exchange (KIX), IDRC (Canada).
(4) Diego Luna, Head of theOffice for theMeasurement of the
Quality of Learning (UMC), Ministry of Education (Peru).
(5)Monserrat Creamer, FormerMinister of Education (Ecuador).

Moderator: SUMMA.

12:50-13:00 Conclusions and closing remarks.

Day 1: Tuesday 23 July (Afternoon)

Venue: Biblioteca Nacional, Sala América.

Address: 651 Libertador BernardoO'Higgins 651, Santiago, Chile

Modality: Face-to-face

Time Activity

14:45-15:00 Reception and registration of participants

15:00-15:15 Opening remarks: organisers

15:15-15:45

Key Speaker:Who Really Cares about Using Education
Research in Policy and Practice?

Andreas Schleicher, Director for the Directorate of Education and
Skills, OECD. (to be confirmed).
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15:45-15:55
Presentation: TriciaWind, Program Leader, GPE Knowledge and
Innovation Exchange (KIX), IDRC (Canada).
(to be confirmed).

15:55-16:45

Panel: "Shared agendas: generating andmobilising evidence for
educational transformation".

2 EEN representatives + 4 KIX hub representatives (to be
confirmed)

Moderator: EEF (Jonathan Kay, Head of Policy, EEF)

16:45-17:30

- Working sessions (4 groups):
- Reflection on the panels.
- Sharing in common
- Conclusions and closing.

17:30-17:45 Coffee

Day 2:Wednesday 24 July (Morning session)

Venue: University of Chile, Eloísa Díaz Hall.

Address: 1058 Libertador BernardoO'Higgins, Santiago, Chile

Modality: Face-to-face (with streaming)

Time Activity

8:30-9:00 Reception and registration of participants

9:00-9:30 Opening remarks: organisers andministerial authority

9:30-9:55

Presentation of SUMMA:

Rafael Carrasco, Deputy Director of SUMMA

9:55-10:35

Key Speaker: "Transforming Schools to Promote Equity".

Vicky Colbert, Executive Director of “Fundación Escuela Nueva”
(Colombia) (to be confirmed).
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10:35-11:35

Dialogue panel: "Recovery of Learning and Educational
Trajectories".

Participants (to be confirmed):

(1) Faith Rose, Director of the BHP Foundation's Equity in
Education Programme (UK).
(2)MargaritaMakuc, Head of the General Education Division,
Ministry of Education (Chile).
(3) JoséWeinstein, Director of the Leadership Programme,
Faculty of Education, Universidad Diego Portales (Chile).
(4) Axel Rivas, Academic andDirector of the School of Education
at the University of San Andrés (Argentina).

Moderator: SUMMA.

11:35-11:50 Coffee Break

11:50-12:50

Dialogue panel: "Experiences at the Frontier: the challenges of
equity in addressing learning inminorities and excluded groups".

Participants (to be confirmed):

(1) Caroline Kronley, President, Tinker Foundation (USA).
(2) ValtencirMendes, Head of Education, UNESCO (Chile).
(3) Rodrigo Rocco, Director ofMunicipal Education of Santiago
(Chile).
(4)María José Cumplido, Executive Director, Fundación Iguales
(Chile).
(5) Patrick Okwen, Team Lead, eBASE (Cameroon).

Moderator: SUMMA.

12:50-13:00 Conclusions and closing remarks
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Day 2:Wednesday 24 July (Afternoon session)

Venue: University of Chile, Enrique Sazié Hall.

Address: 1058 Libertador BernardoO'Higgins, Santiago, Chile

Modality: Face-to-face

Time Activity

14:45-15:00 Reception and registration of participants

15:00-15:15 Opening remarks: organisers

15:15-16:15

TrainingWorkshop 1:Meta-analysis

Speaker: Steve Higgins, Professor of Education at Durham
University. (to be confirmed)

16:15-16:45 Groupworking sessions.

16:45-17:00 Coffee Break

17:00-18:00
TrainingWorkshop 2: Dialogic Classrooms or Theory of Change

Speaker: SUMMA

18:00-18:30 Groupworking sessions

18:30-19:00 Coffee Break

VIII. ORGANISERS

SUMMA

SUMMA is the Laboratory of Education Research and Innovation for Latin America and the
Caribbean. It was created in 2016 by the Inter-American Development Bank (IDB), with the
support of the Ministries of Education of Brazil, Chile, Colombia, Ecuador, Guatemala,
Honduras, Mexico, Panama, Peru and Uruguay. Its mission is to foster social justice by
promoting the right to education, with a special focus on the most disadvantaged and
historically excluded groups in society.
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SUMMA seeks to increase the quality, equity and inclusion of education systems in the
region by improving decision-making processes, both in structural policies and pedagogical
practices in schools. In order to fulfill its mission, SUMMA organises its actions in three
strategic pillars to promote, develop and disseminate (1) cutting-edge research aimed at
diagnosing the main challenges of the region and promoting shared work agendas, (2)
innovation and evaluation in educational policies and practices aimed at providing solutions
to the main educational problems of the region, and (3) collaborative spaces that allow for
exchange between policy makers, ministries of education, researchers, innovators and the
school community, based on a shared regional agenda. More information at:
www.summaedu.org

EDUCATION ENDOWMENT FOUNDATION

The Education Endowment Foundation (EEF) is a not-for-profit organisation, based in
England, dedicated to breaking the link between family income and educational attainment.
EEF seeks to do this by supporting schools to improve teaching and learning through the use
of evidence.

EEF is one of the world's foremost centres for evidence synthesis, providing relevant support
to policy makers, teachers, principals and the education community as a whole.

To achieve its mission, EEF undertakes the following strategic actions: (1) reviews and
synthesises the best available evidence on teaching and learning and presents it in an
accessible way, (2) funds independent evaluations of programmes and approaches that aim
to improve the achievement of children and young people from socio-economically
disadvantaged backgrounds, (3) supports education professionals, as well as policy makers
and other organisations, to use evidence to improve teaching and learning processes. More
information at: https://educationendowmentfoundation.org.uk/

EVIDENCE FOR EDUCATIONNETWORK

The Evidence for Education Network (EEN) is a global network dedicated to improving
educational equity worldwide through better use of evidence. EEN seeks new evidence of
what works in different contexts around the world, synthesises and makes accessible
existing international evidence, and puts that evidence into practice to improve outcomes in
education systems.

The network is currently made up of 9 organisations from around the world, including
SUMMA and EEF, and works together to get high quality evidence into the hands of as many
policy makers and education professionals as possible, so that they can have a meaningful
impact. More information at: https://evidence.education/

http://www.summaedu.org
https://educationendowmentfoundation.org.uk/
https://evidence.education/

